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86$�

'HDU�0U��6HFUHWDU\�*HQHUDO��

,�DP�KRQRUHG�WR�FRQILUP�WKDW�WKH�WHQ�SULQFLSOHV�RI�WKH�81�*OREDO�&RPSDFW�ZLWK�UHVSHFW�

WR�KXPDQ�ULJKWV��ODERU��HQYLURQPHQW��DQG�DQWL�FRUUXSWLRQ��:LWK�WKLV�FRPPLWPHQW��ZH�H[SUHVV�

RXU� LQWHQW� WR� DGYDQFH� WKHVH� SULQFLSOHV� ZLWKLQ� RXU� VSKHUH� RI� LQIOXHQFH�� DQG� ZLOO� PDNH�

VWDWHPHQW�RI�WKLV�FRPPLWPHQW�WR�RXU�VWDNHKROGHUV�DQG�WKH�JHQHUDO�SXEOLF��:H�DOVR�SOHGJH�

WR� WDNH�SDUW� LQ� WKH�DFWLYLWLHV�RI� WKH�81�*OREDO�&RPSDFW�ZKHUH�DSSURSULDWH�DQG� IHDVLEOH��

WKURXJK��SDUWLFLSDWLRQ� LQ�FRXQWU\�DQG�ORFDO�QHWZRUNV�� LQYROYHPHQW� LQ�VSHFLDOL]HG� LQLWLDWLYHV�

DQG� ZRUN� VWUHDPV�� HQJDJHPHQW� LQ� SDUWQHUVKLS� SURMHFWV�� DQG� UHYLHZLQJ� DQG� SURYLGLQJ�

FRPPHQWDU\�WR�SDUWLFLSDWLQJ�FRPSDQLHV�RQ�WKHLU�&RPPXQLFDWLRQ�RQ�3URJUHVV��

,�DP�KRQRUHG�WR�FRQILUP�WKDW�&KR�&KR�,QGXVWU\�/LPLWHG�KDV�FRPPLWWHG�WR�IXOILOO�RXU�

FRUSRUDWH� VRFLDO� UHVSRQVLELOLWLHV� �&65�� RI� WKH� 8QLWHG� 1DWLRQV� *OREDO� &RPSDFW� WKH� 7HQ�

3ULQFLSOHV�LQ�WKH�DUHD�RI�+XPDQ�5LJKW��/DERU��(QYLURQPHQW�DQG�$QWL�FRUUXSWLRQ���,Q�&KR�&KR�

,QGXVWU\�/LPLWHG�$QQXDO�&RPPLWPHQW�RQ�3URJUHVV��ZH�FRQWLQXH�WR�LPSURYH�WKH�LQWHJUDWLRQ�

RI�WKH�*OREDO�&RPSDFW�DQG�LWV�SULQFLSOHV�LQWR�RXU�EXVLQHVV�VWUDWHJ\�DQG�GDLO\�RSHUDWLRQ��

6LQFHUHO\�\RXUV��

'DZ�6DK�6RK�
'LUHFWRU�
&KR�&KR�,QGXVWU\�/LPLWHG�



ϯ�

+XPDQ�5LJKWV�3ULQFLSOHV�

3ULQFLSOH� ��� %XVLQHVVHV� VKRXOG� VXSSRUW� DQG� UHVSHFW� WKH� SURWHFWLRQ� RI� LQWHUQDWLRQDOO\�
SURFODLPHG�KXPDQ�ULJKWV��DQG��

$VVHVVPHQW��3ROLF\�DQG�*RDOV�

:H�DUH�VWURQJO\�VXSSRUW�DQG�UHVSHFW�WKH�SURWHFWLRQ�RI�LQWHUQDWLRQDOO\�SURFODLPHG�

KXPDQ� ULJKWV�� 2XU� &RPSDQ\� VWULFWO\� LPSOHPHQWV� WKH� FRQVLVWHQW� KHDOWK� RI� RXU� HPSOR\HHV� LQ�

DFFRUGDQFH�ZLWK�WKH�&RURQDYLUXV�GLVHDVH���&RYLG������JXLGHOLQHV�LVVXHG�E\�WKH�0LQLVWU\�RI�+HDOWK�

DQG�6SRUWV�

,PSOHPHQWDWLRQ�
&KR�&KR�,QGXVWU\�KDV�UHJXODU�&OLQLF�KHDG�E\�D�UHJLVWHUHG�GRFWRU�LV�SURYLGHG�DW�WKH�

RIILFH�DQG�WKH�IDFWRU\����
������:H�KDYH�DUUDQJHPHQW�RI�WKH�SURYLGLQJ�GRFWRU�DQG�FOLQLF�DW�WKH�FRPSDQ\�IDFWRU\�IRU�

WKH�HPSOR\HHV��
+ROGLQJ�KHDOWK�IRUXP�RQFH�HYHU\�����PRQWKV��

:H� DUH� SURYLGLQJ� KHDOWK� FDUH� WKURXJK� VRFLDO� VHFXULW\� KRVSLWDO�FOLQLF� DQG� RWKHU�
KRVSLWDO��

������7KH�HPSOR\HHV�ZLWK�FRPSOHWLRQ�RI�����\HDU�VHUYLFH�DUH�LQRFXODWHG�ZLWK�KHSDWLWLV��%��
DQG�XS�WR�WKH�FRPSOHWLRQ�RI�%RRVWHU�&RXUVH��8ULQH��VWRRO��EORRG�H[DPLQDWLRQ�DQG�WUHDWPHQW�DUH�
SURYLGHG�IRU�WKH�HPSOR\HH�DW�D�FRPSDQ\�UHFRJQL]HG�ODERUDWRU\�RQFH�D�\HDU���

(YHU\� WZR� \HDUV�� PHGLFDO� H[DPLQDWLRQ� SHUIRUPHG� IRU� WKH� GLVHDVH� 7%��:H� DUH�
SURYLGLQJ�IHUU\��ZHOIDUH��IUHH�OXQFK�DQG�WHD�EUHDN�WR�HPSOR\HH���



ϰ�

³:H�DUH�VWURQJO\�SURYLGHG�HPSOR\HH
V�KHDOWK�FDUH´�

0HDVXUHV�RI�2XWFRPHV�
0HGLFDO�FKHFNHG�XS�IRU�HYHU\�IRU�HPSOR\HHV��&RPSDQ\�LQVXUHG�IRU�ILUH��OLIH��FDU�

RQFH�D�\HDU�E\�,QVXUDQFH�&RPSDQ\��

3ULQFLSOH����0DNH�VXUH�WKDW�WKH\�DUH�QRW�FRPSOLFLW�LQ�KXPDQ�ULJKW�DEXVHV��

$VVHVVPHQW��3ROLF\�DQG�*RDOV�

:H� DUH� VWURQJO\� UHVSHFWHG� DQG� VXSSRUW� WKH� KXPDQ� ULJKWV� ZLWK� DSSOLFDEOH�

LQWHUQDWLRQDO�DQG�QDWLRQDO�SUDFWLFHV�LQFOXGLQJ�8QLYHUVDO�'HFODUDWLRQ�RI�+XPDQ�5LJKWV�DQG�WKH�

WHQ�3ULQFLSOHV�RI�8QLWHG�1DWLRQV�*OREDO�&RPSDFW��81*&���:H¶YH�DOVR�IROORZHG�WKH�FRQVXPHU�

SURWHFWLRQ� ODZ��7KH� SURWHFWLRQ� RI�+XPDQ�5LJKWV� LV� HPEHGGHG� LQ� RXU� QXPHURXV� RSHUDWLQJ�

SURFHVVHV�DQG�FRQWURO�PHFKDQLVPV��



ϱ�

,PSOHPHQWDWLRQ�

&KR� &KR� ,QGXVWU\� /LPLWHG� KDV� SUDFWLFHG� ³1R�:RUNSODFH� 'LVFULPLQDWLRQ´��:H�

VWURQJO\�SURKLELW� LPSURSHU�EHKDYLRU�� LQFOXGLQJ�GLVFULPLQDWLRQ�RU�KDUDVVPHQW�LQ�DQ\�IRUP��DQG�

DQ\�EUHDFKHV�ZLOO�UHVXOW�LQ�GLVFLSOLQDU\�DFWLRQ��LQFOXVLYH�RI�WHUPLQDWLRQ�RU�GLVPLVVDO��:H�GRQ¶W�

GLVFULPLQDWH�EDVHG�RQ�5HOLJLRQ��(WKQLFLW\��5DFH��*HQGHU��$JH�RU�DJDLQVW�9XOQHUDEOH�*URXSV�LQ�

RXU�HPSOR\PHQW�SURFHVV��&KR�&KR� ,QGXVWU\� OLPLWHG�GRHV�QRW� VXSSRUW� FKLOG� ODERU� �XQGHU����

\HDUV�ROG��DQG� LV� LQ� IXOO�FRPSOLDQFH�ZLWK� WKH� ODERU� ODZV�DQG� UHJXODWLRQV� LQ� WKH�DUHD� WKDW�ZH�

RSHUDWH�LQ���

0DQDJHPHQW�PXVW�HQVXUH�WKDW�DOO�HPSOR\HHV�KDYH�HTXDO�DFFHVV�WR�KXPDQ�ULJKWV�

SROLF\�DQG�VRFLDO�ZHOIDUH�VHFXULW\�EHQHILWV� WKURXJK�WKH�+XPDQ�5HVRXUFHV�'HSDUWPHQW��&KR�

&KR�,QGXVWU\�/LPLWHG�UHVSHFWV�WKH�ULJKWV�RI�FOLHQWV�WKURXJK�WKH�SURYLVLRQ�RI�REMHFWLYH�LQIRUPDWLRQ�

DERXW�SURGXFWV�DQG�VHUYLFHV��7DNLQJ�LQWR�DFFRXQW�WKH�ZLVKHV�DQG�QHHGV�RI�RXU�FXVWRPHUV��ZH�

FRQVWDQWO\�LPSURYH�WKH�TXDOLW\�DQG�LQFUHDVH�WKH�DVVRUWPHQW�RI�RXU�SURGXFWV��

0HDVXUHV�RI�2XWFRPHV�

4XDUWHUO\�UHYLHZ�FRPSOHWHG�E\�VHQLRU�PDQDJHPHQW�WHDP��

͞:H�VWURQJO\�SURKLELW�LPSURSHU�EHKDYLRU��LQFOXGLQJ�GLVFULPLQDWLRQ
RU�KDUDVVPHQW�LQ�DQ\�IRUP��DQG�DQ\�EUHDFKHV�ZLOO�UHVXOW�LQ�
GLVFLSOLQDU\�DFWLRQ��LQFOXVLYH�RI�WHUPLQDWLRQ�RU�GLVPLVVDO�͟
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/DERU�3ULQFLSOHV�

3ULQFLSOH� ��� %XVLQHVVHV� VKRXOG� XSKROG� WKH� IUHHGRP� RI� DVVRFLDWLRQ� DQG� WKH� HIIHFWLYH�
UHFRJQLWLRQ�RI�WKH�ULJKW�WR�FROOHFWLYH�EDUJDLQLQJ��

$VVHVVPHQW��3ROLF\�DQG�*RDOV�

:H�DUH�VWURQJO\�IROORZHG�RXU�QDWLRQDO�ODERU�UXOHV�DQG�UHJXODWLRQV��:H�DUH�IUHHO\�

XSKROGLQJ�WKH�IUHHGRP�RI�DVVRFLDWLRQ�E\�ODERU�QHJRWLDWLQJ�FRPPLWWHH��:H�DUH�SD\LQJ�IRU�,QFRPH�

7D[�DQG�IRU�DOO�WD[HV�UHJXODUO\��

,PSOHPHQWDWLRQ�

������&KR�&KR�,QGXVWU\�/LPLWHG�KDV�ODERU�QHJRWLDWLQJ�FRPPLWWHH�EHWZHHQ�HPSOR\HH�
DQG�HPSOR\HU��:RUNSODFH�&RRUGLQDWLQJ�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�LPSURYLQJ�WKH�UHODWLRQVKLS�
EHWZHHQ�HPSOR\HUV�DQG�HPSOR\HHV��:RUNLQJ�FRQGLWLRQV��1HJRWLDWLRQ�RI�UHJXODWLRQV�DQG�VDIHW\�
RI� ZRUNHUV� LQ� WKH� ZRUNSODFH�� 7R� LPSURYH� WKH� UHODWLRQVKLS� EHWZHHQ� WKH� HPSOR\HU� DQG� WKH�
HPSOR\HH�RU�WKH�ODERU�RUJDQL]DWLRQ��1HJRWLDWLQJ�ZRUNLQJ�FRQGLWLRQV��0HGLDWLRQ�KDV�EHHQ�VHW�XS�
WR� SURPRWH� SURGXFWLYLW\�� :RUNHUV� FDQ� ILOH� D� JULHYDQFH� ZLWK� WKH� &RRUGLQDWLQJ� &RPPLWWHH��
&RPSODLQWV� ZLOO� EH� UHVROYHG� RQ� D� PRQWKO\� EDVLV�� 1HJRWLDWLRQV� ZLOO� EH� GRFXPHQWHG� DQG�
PDLQWDLQHG��

0HDVXUHV�RI�2XWFRPHV�

5HFRUGHG� PHHWLQJ� PLQXWHV� DQG� JHW� VLJQDWXUH� IRU� DJUHHPHQW� IURP� ERWK�

HPSOR\HH�DQG�HPSOR\HU
V�VLGHV��

³:H�DUH�IUHHO\�XSKROGLQJ�WKH�IUHHGRP�RI�DVVRFLDWLRQ�
E\�:RUNSODFH�&RRUGLQDWLRQ�&RPPLWWHH�´�
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������&KR�&KR�,QGXVWU\�/LPLWHG�KDV�LQYROH�HPSOR\HU�DQG�HPSOR\HHV�
DQG�SDUWLFLSDWH�LQ�VRFLDO�DFWLYLWLHV�DQG�VHDVRQDO�IHVWLYDOV�'XULQJ�WKH�FRYLG����
SHULRG�DW�&KR�&KR�,QGXVWU\�/LPLWHG�HPSOR\HHV�ZHUH�SURYLGHG�ZLWK�ULFH���RLO���
IRRG�DQG�KHDOWK�UHODWHG�LWHDPV�

�QNUHCHMF�QHBD�@MC�NHK�ENNC�SN�RS@EE�CTQHMF�SGD�BNUHC§®¶�ODQHNC�

&RPSDQ\�SURYLGHV�7KLGLQJ\XW�3DFNDJH�WR�HPSOR\HHV�
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3ULQFLSOH����7KH�HOLPLQDWLRQ�RI�DOO�IRUP�RI�IRUFHG�DQG�FRPSXOVRU\�ODERU��

$VVHVVPHQW��3ROLF\�DQG�*RDOV�

:H�KDYH�FRQWUDFWHG�ZLWK�HPSOR\HH�IROORZHG�E\�WKH�ODERU�ODZ��

,PSOHPHQWDWLRQ�

&KR� &KR� ,QGXVWU\� /LPLWHG� KDV� HPSOR\PHQW� FRQWUDFW� EHWZHHQ� HPSOR\HH� DQG�

HPSOR\HU���:H�DUH�VWURQJO\�JLYHQ�HPSOR\PHQW�HTXDOLW\�WR�HYHU\�HPSOR\HH��2XU�FRPSDQ\�VLJQV�

DQ�HPSOR\PHQW�DJUHHPHQW�ZLWK�ERWK�SDUWLHV��:H�FRPSOLDQFH�E\�WKH�ODERU�ODZ��

³�:H�DUH�VWURQJO\�JLYHQ�HPSOR\PHQW�HTXDOLW\�WR�HYHU\

HPSOR\HHV´

.DKWDLQ�'RQDWLRQ�0RPHQW�
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0HDVXUHV�RI�2XWFRPHV�
7KUHH�VHWV�RI�UHFRUGHG�(PSOR\PHQW�&RQWUDFW�EHWZHHQ�HPSOR\HH�DQG�HPSOR\HU��

$QG�ZH�DUH�DOVR�UHFRQVWUXFWHG�DIWHU�WZR�\HDUV�VXFFHVVIXOO\�HPSOR\HG��

3ULQFLSOH����7KH�HIIHFWLYH�DEROLWLRQ�RI�FKLOG��

3ULQFLSOH����7KH�HOLPLQDWLRQ�RI�GLVFULPLQDWLRQ�LQ�UHVSHFW�RI�HPSOR\PHQW�DQG�RFFXSDWLRQ�

$VVHVVPHQW��3ROLF\�DQG�*RDOV�
:H�VWURQJO\�HPSKDVL]H��

� &RPSDQ\� SROLF\� WR� XSKROG� WKH� IUHHGRP� RI� DVVRFLDWLRQ� DQG� FROOHFWLYH

EDUJDLQLQJ

� 7KH� HQFRXUDJHPHQW� RI� HDFK� HPSOR\HH� WR� GLVFXVV� SUREOHPV� WKH\

HQFRXQWHU�ZLWK�WKHLU�KLJKHU�PDQDJHPHQW�

�'XUEDU�

� 1R�FKLOG�ODERU

� 1R�IRUFHG�ODERU

� (PSOR\HH�ULJKWV��UHVSRQVLELOLWLHV��FRPSHQVDWLRQV�DQG�EHQHILWV

� 5HJXODU�VWDII�WUDLQLQJ�DQG�HGXFDWLRQ�IRU�HPSOR\HH�GHYHORSPHQW

� :ULWWHQ�FRPSDQ\�SROLF\�DFFRUGLQJ�WR�0\DQPDU�/DERU�/DZ�±�SURYLGHG�WR�

DOO�HPSOR\HHV

� +HOS�RXW�LQ�HPHUJHQF\�UHVSRQVH�IRU�VDIHW\

� 3UDFWLFH��6�SROLF\

� *03��*RRG�0DQXIDFWXULQJ�3UDFWLFH�
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&KR�&KR�,QGXVWU\�/LPLWHG�ZLWK�WKH�&RURQDYLUXV�GLVHDVH���&RYLG������SUHYHQWLRQ�

DQG� FRQWURO� JXLGHOLQHV� LVVXHG� E\� WKH� 0LQLVWU\� RI� +HDOWK� DQG� 6SRUWV�� (YHU\RQH� (PSOR\HHV

HQWHULQJ�)DFWRU\�LQ�WKH�ZRUNSODFH�+DQG�DFKLQJ���'LVSRVDEOH�PDVN���,QVWDOO�)DFH�6KLHOG�DQG�LW�LV�

GHVLJQHG�WR�EH�D�VDIH�ZRUNSODFH�E\�PHDVXULQJ�WKH�WHPSHUDWXUH��

&RPSDQ\�SURYLGHV�HPSOR\HHV�ZLWK�D�GLVSRVDEOH�PDVN�WR�HQVXUH�
ZRUNSODFH�VDIHW\��0HGLFDO�VXSSOLHV�VXFK�DV�)DFH�6KLHOG�DUH�

SURYLGHV�

,PSOHPHQWDWLRQ�



ϭϭ�

$OO�HPSOR\HHV�DUH�YDFFLQDWHG�DJDLQVW�VHDVRQDO�IOX�

$OO�(PSOR\HHV�DUH�YDFFLQDWHG�DJDLQVW�&RURQDYLUXV�GLVHDVH�&RYLG�����

&KR� &KR� ,QGXVWULDO� &R��� /WG�� SURYLGHV� &RYLG���� SURWHFWLYH� HTXLSPHQW� WR� LWV�

HPSOR\HHV�LQ�DFFRUGDQFH�ZLWK�02+6�*XLGHOLQHV��0HGLFLQHV�DQG�PHGLFDO�VXSSOLHV��3URYLGHV�

VWDII�ZLWK�VHDVRQDO�LQIOXHQ]D�YDFFLQDWLRQ�DQG�&RYLG����YDFFLQDWLRQ��



ϭϮ�

&KR�&KR�,QGXVWU\�/LPLWHG�VXSSRUWV�WKH�KHDOWK�RI�ZRUNHUV�DQG�WKH�SUHYHQWLRQ�RI�

RFFXSDWLRQDO�GLVHDVHV�E\�FDUU\LQJ�RXW�FRPSXOVRU\�PHGLFDO�H[DPLQDWLRQV��:H�DOVR�FDUH�DERXW�

SUHJQDQW�PRWKHU�ZKR�LV�ZRUNLQJ�LQ�RXU�FRPSDQ\��:H�FDUH�WKH�SUHJQDQF\�PRWKHUV�VLQFH�WKH\�

DUH�SUHJQDQW��&KR�&KR�,QGXVWU\�/LPLWHG�WUDLQV�ZRUNHUV�IRU�WKHLU�GHYHORSPHQW�FRQWLQXRXVO\�E\�

WKH�FRPSDQ\��

:H�DOVR�WUDLQ�ZLWK�WKH�REMHFWLYHV�RI�GHYHORSPHQW�DQG�HQFRXUDJH�VHOI�WUDLQLQJ�RI�

ZRUNHUV�WKURXJK�WKH�SURYLVLRQ�RI�HGXFDWLRQDO�OHDYH��:H�VWURQJO\�GR�QRW�DFFHSW�WKH�HPSOR\PHQW�

RI�SHUVRQV�XQGHU����\HDUV�RI�DJH��:H�IROORZ�1DWLRQDO�/DERU�/DZ�RQ�ZRUNLQJ�KRXUV��RYHUWLPH�

SD\PHQW�DQG�HWF��)RU�WKH�EHQHILW�RI�WKH�HPSOR\HHV��ZH�KDYH�VFKRODUVKLS�SURJUDP��(GXFDWLRQ�

'HYHORSPHQW� 3URJUDP�� IRU� WKH� RXWVWDQGLQJ� FKLOGUHQ� RI� RXU� HPSOR\HHV��:H¶YH� SUDFWLFHG� �6�

SROLF\�LQ�HYHU\�SURFHVV�RI�WKH�IDFWRU\�DQG�GHILQHG�SROLF\�WR�IROORZ�LQ�WKH�SURGXFWLRQ�SURFHVV�IRU�

HPSOR\HHV�WR�EH�VDIH�IURP�DFFLGHQW�DQG�WKHLU�KHDOWK��

&RURQDYLUXV�'LVHDVH���&RYLG������3UHYHQWLRQ�=RRP�

&KR� &KR� ,QGXVWULDO� &R��� /WG�� GLVFXVVHV� WKH� HSLGHPLF� ZLWK� H[SHUW� GRFWRUV� DQG�

KXPDQ� UHVRXUFHV� WHDPV� WR�HQVXUH� WKDW�HPSOR\HHV� LQ� WKH�ZRUNSODFH� FDQ�EH�SUHYHQWHG� IURP�

FRQWUDFWLQJ�WKH�YLUXV�LQ�WKH�&RYLG����IDFWRU\��



ϭϯ�

³:H�VXSSRUWV�WKH�KHDOWK�RI�ZRUNHUV�DQG�WKH�SUHYHQWLRQ�
RI�RFFXSDWLRQDO�GLVHDVHV�E\�FDUU\LQJ�RXW�FRPSXOVRU\�

PHGLFDO�H[DPLQDWLRQV�´

,QVSHFWLRQ�LQ�DFFRUGDQFH�ZLWK�&RYLG�FKHFN�OLVW�WR�DYRLG�KHDOWK�
KD]DUGV�LQ�WKH�ZRUNSODFH��



ϭϰ�

0HDVXUHPHQW�RI�RXWFRPHV�

&ROOHFW�DQG�DQDO\]H�(PSOR\HH�6DWLVIDFWLRQ�6XUYH\�IRU�WKHLU�EHQHILWV��7R�PHDVXUH�

WKH�GHYHORSPHQW�DIWHU�WUDLQLQJ�DQG�WKH�VDWLVIDFWLRQ�RYHU�WKH� WUDLQLQJ��ZH¶UH�DQDO\]LQJ�WUDLQLQJ�

HYDOXDWLRQ�DQG�VXUYH\��

(QYLURQPHQW�3ULQFLSOHV�

3ULQFLSOH� ��� %XVLQHVVHV� VKRXOG� VXSSRUW� D� SUHFDXWLRQDU\� DSSURDFK� WR� HQYLURQPHQWDO�
FKDOOHQJHV��

$VVHVVPHQW��3ROLF\�DQG�*RDOV�

:H�VWURQJO\�VXSSRUW�D�SUHFDXWLRQDU\�DSSURDFK�WR�HQYLURQPHQWDO�FKDOOHQJHV��:H�

VWURQJO\�GRLQJ�RXU�HQYLURQPHQWDO�SROOXWLRQ�FRQWURO�VXFK�DV�ZDWHU��DLU��DQG�ODQG��

,PSOHPHQWDWLRQ�

������&KR�&KR�,QGXVWU\�/LPLWHG�VXSSRUWV�HQYLURQPHQWDO�FRQWURO�DQG�SUHYHQWLYH�DFWLRQV�

DV�D�SUHFDXWLRQ��:H�KDYH�GDLO\�ZDWFKLQJ�DQG�FKHFNLQJ�HQYLURQPHQW�VXFK�DV�WR�SURWHFW�WKH�KXVN�

IO\LQJ�WR�HQYLURQPHQW��:H�DUH�NHHSLQJ�RXU�IDFWRU\�FRPSRXQG�DQG�HQYLURQPHQW�VPHOOLQJ�FOHDQ��

:H�GR�GDLO\�DQG�ZHHNO\�UHSRUW��WKHQ�SUHYHQWLYH�DQG�FRUUHFWLYH�DFWLRQ��:DVWH�GLVSRVDO�V\VWHP��

GRLQJ�E\�FRORU�FRGHG�ELQV��5HMHFWHG�ILQLVK�JRRGV�VROG�RXW�WR�HPSOR\HH�DV�ZHOIDUH��:DVWH�ZDWHU�

PDQDJHPHQW� V\VWHP� LV� RQO\� SURWRW\SH� VWDJH� DQG� UHWUHDW� ZDVWH� ZDWHU� WR� SRXU� RYHU� SODQWV��

3URGXFW�ZDVWH�ZDV�UHF\FOLQJ�DV�DQ�DQLPDO�IHHGV��



ϭϱ�

3ULQFLSOH� ���8QGHUWDNH� LQLWLDWLYHV� WR�SURPRWH� JUHDWHU� HQYLURQPHQWDO� UHVSRQVLELOLW\��
DQG�

3ULQFLSOH� ���(QFRXUDJH� WKH� GHYHORSPHQW�DQG�GLIIXVLRQ�RI� HQYLURQPHQWDOO\� IULHQGO\�
WHFKQRORJLHV��

$VVHVVPHQW��3ROLF\�DQG�*RDOV�

� $ZDUH� RI� LWV� UHVSRQVLELOLW\� IRU� WKH� SUHVHUYDWLRQ� RI� WKH� HQYLURQPHQW�� WKH
FRPSDQ\�KDV�FRPPLWWHG�WR
3URSHUO\�GLVSRVH�RI�ZDVWH�DQG�QRW�SROOXWH�WKH�ODQG�

� 5HGXFH�ZDVWH�PDWHULDOV��L�H��SDSHU��ZDWHU��SODVWLF��HWF�

� ,PSOHPHQWHG�DQ�HOHFWURQLF�GRFXPHQW�PDQDJHPHQW�V\VWHP�WR�UHGXFH�SDSHU
FRQVXPSWLRQ�

³:H�VXSSRUWV�HQYLURQPHQWDO�FRQWURO�DQG�SUHYHQWLYH�DFWLRQV�DV�D

SUHFDXWLRQ�´

0HDVXUHV�RI�2XWFRPHV�

5HODWHG�GHSDUWPHQW�PRQWKO\�FKHFNHG�DQG�UHSRUWHG�WR�0DQDJLQJ�'LUHFWRU��



ϭϲ�

� 5HJXODU�PDLQWHQDQFH�RI�YHKLFOHV��JHQHUDWRUV�DQG�PDFKLQHV�IRU�VDIHW\�
� ,Q�RUGHU� WR� UHGXFH�QDWXUDO� IXHO� UHVRXUFHV��XVHG�KXVN�ERLOHU� LQ� WKH�SURGXFWLRQ�
SURFHVV�

� 3ODQW�WUHHV�IRU�WKH�JUHHQ�HQYLURQPHQW�
� &OHDU�WKH�GUDLQDJH�GULOOLQJ
� &OHDQLQJ� WKH� IDFWRU\� FRPSRXQG� DQG� SURGXFW� OLQH� IRU� VDIHW\� DQG� KHDOWKLHU�
SURGXFWV

� 8VH�/('�IOXRUHVFHQW�WXEH�WR�VDYH�WKH�HOHFWULFLW\�IRU�ZKROH�SUHPLVHV�
� $XGLWLQJ�LQWHUQDOO\�DW�WKH�HQG�RI�HDFK�TXDUWHU

,PSOHPHQWDWLRQ�

&KR�&KR� ,QGXVWU\�/LPLWHG� LQIRUPV� ODERUHUV�DERXW�HQYLURQPHQWDO� LVVXHV�DQG� LWV�

LPSDFW�RQ�KHDOWK�LQ�UHJDUGV�WR�WKH�FRPSDQ\��:H�NHHS�WKH�IDFWRU\�FDPSXV�FOHDQ�DQG�HQFRXUDJH�

WKURZLQJ� ZDVWH� LQWR� ELQV�� $FFRUGLQJ� WR�&KR�&KR� ,QGXVWU\� /LPLWHG� SODVWLF� SROLF\� LQ� ������ E\�

UHIXVLQJ��UHGXFLQJ��UHXVLQJ�DQG�UHF\FOLQJ�SODVWLF�

� 5HGXFH�HQYLURQPHQWDO�SROOXWLRQ�

� 3ODVWLF�VXEVWLWXWHV��PHWDOV��5HSODFLQJ�PDWHULDOV�VXFK�DV�JODVV�FDQ� UHGXFH�DLU�

DQG�ZDWHU� SROOXWLRQ� DQG�PDNH� LW� VDIHU� DQG�PRUH� HIILFLHQW�� /RQJ� ODVWLQJ�&UHDWH� D� VDIH�ZRUN�

HQYLURQPHQW��

������&KR� &KR� ,QGXVWU\� /LPLWHG� LV� FRQWLQXRXVO\� LPSOHPHQWLQJ� HQYLURQPHQWDO�

GHYHORSPHQW� DQG� VXVWDLQDEOH� GHYHORSPHQW� SURJUDPV�� %\� LPSOHPHQWLQJ� DQ� HQYLURQPHQWDO�

PDQDJHPHQW�V\VWHP��RUJDQL]DWLRQV�FDQ�FRQWLQXRXVO\�LPSURYH�WKHLU�HQYLURQPHQWDO�SHUIRUPDQFH�

E\�DGDSWLQJ�SURFHVVHV�DQG�SURFHGXUHV��:H¶YH�UHSODFHG�GLHVHO�ERLOHU�ZLWK�KXVN�ERLOHU�WR�UHSODFH�

QDWXUDO�UHVRXUFHV�ZLWK�WKH�UHF\FOHG�LWHP��:H¶YH�FOHDUHG�WKH�GUDLQDJH�GULOOLQJ�DURXQG�WKH�RXWVLGH�

RI�RXU�IDFWRU\�IRU�QRW�SROOXWLQJ�LQ�WKH�HQYLURQPHQW�DQG�FOHDQHG�WKH�IDFWRU\�FRPSRXQG�DQG�SURGXFW�

OLQH�GDLO\�IRU�SURGXFW�VDIHW\�DQG�KHDOWK��0RUHRYHU��ZH¶YH�UHSODFHG�RXU�IOXRUHVFHQW�WXEH�ZLWK�WKH�

HOHFWULFLW\� VDYHG� /('� IOXRUHVFHQW� WXEH� LQ� RXU� IDFWRU\�� (YHU\� SURFHVVHV� DQG� SURFHGXUHV� DUH�

DXGLWHG�TXDUWHUO\�DQG�VR�HDFK�DQG�HYHU\�SURFHVV�DUH�VDIH�DQG�GR�QRW�KDUP�RXU�FXVWRPHUV��

HPSOR\HHV�DQG�WKH�HQYLURQPHQW��

0HDVXUHV�RI�2XWFRPHV�

$FFHSWLQJ�DQG�ZHOFRPLQJ�HYHU\�LQWHUQDO�DQG�H[WHUQDO�FRPSODLQW�XSRQ�WKH�LQWHUQDO�

DQG�H[WHUQDO�HQYLURQPHQW�DQG�WDNH�QHFHVVDU\�FRUUHFWLYH�DFWLRQ��



ϭϳ�

$QWL�FRUUXSWLRQ�3ULQFLSOHV�

3ULQFLSOH�����%XVLQHVVHV�VKRXOG�ZRUN�DJDLQVW�FRUUXSWLRQ�LQ�DOO�LWV�IRUPV��LQFOXGLQJ�H[WRUWLRQ�DQG�
EULEHU\��

$VVHVVPHQW��3ROLF\�DQG�*RDOV�
� ([WHUQDO�ILQDQFLDO�DXGLW

� ,QIRUP�DERXW�DQWL�FRUUXSWLRQ�WR�HPSOR\HHV

,PSOHPHQWDWLRQ�

7KH�FRPSDQ\�GRHV�QRW�SD\�PRQH\�IRU�SURWHFWLRQ�E\�DQ\�LQVWLWXWLRQ��LQGLYLGXDO�RU�

JURXS�� (PSOR\HHV� DUH� FOHDUO\� LQIRUPHG� DERXW� WKH� SHUFHSWLRQ� RI� WKH� PDQDJHPHQW� RQ� DQWL�

FRUUXSWLRQ��:RUNHUV� DUH� SDLG� ZDJHV� RIILFLDOO\� LQ� IXOO� DQG� WKH� FRPSDQ\� SD\V� WD[HV� UHJXODUO\��

0RUHRYHU��WKH�H[WHUQDO�DXGLW�WHDP�LV�\HDUO\�FKHFNLQJ�WKH�ILQDQFLDO�UHSRUW�RI�WKH�FRPSDQ\��

0HDVXUHV�RI�2XWFRPHV�

4XDUWHUO\�UHYLHZ�FRPSOHWHG�E\�VHQLRU�PDQDJHPHQW�WHDP��

³(PSOR\HHV�DUH�FOHDUO\�LQIRUPHG�DERXW�WKH�SHUFHSWLRQ�RI�WKH

PDQDJHPHQW�RQ�DQWL�FRUUXSWLRQ�´



ϭϴ�

$UWLILFLDO�,QWHOOLJHQFH���0DFKLQH�/HDUQLQJ�	�'DWD�6FLHQFH�
$ZDUHQHVV�7UDLQLQJ�

7UDLQLQJ�3URJUDP�IRU�6NLOO�DQG�&DUHHU�'HYHORSPHQW�



ϭϵ�

������7KLV�WUDLQLQJ�SXUSRVH�DUH�WR�LPSURYHPHQW�RI�ILUH�VDIHW\�HTXLSPHQW�LQVSHFWLRQ�
DQG�ILUH�VDIHW\� � �DZDUHQHVV� LQ�ILUH�SUHYHQWLRQ�UHTXLUHPHQW��:H�ZRXOG�DSSO\�ILUH�VDIHW\�
NQRZOHGJH� IRU� ILUH� VDIHW\� PDQDJHU� FODVV� ILQLVKHG� SHUVRQ� LQ� 0\DQPDU� )LUH� 6HUYLFHV�
'HSDUWPHQW��0)6'���

)LUH�(TXLSPHQW�DQG�)LUH�([WLQJXLVKHU�,QVSHFWLRQ�$ZDUHQHVV�7UDLQLQJ�



ϮϬ�

6DIHW\�,QGXFWLRQ�7UDLQLQJV�

������7KLV�WUDLQLQJ�SXUSRVH�WR�LPSURYHPHQW�RI�VDIHW\�DZDUHQHVV�DQG�VDIHW\�
VHQVH�LQ�ZRUNSODFH�VDIHW\��0RUHRYHU��ZH�ZRXOG�UHGXFH�QHDU�PLVV��XQVDIH�DFWLRQ�DQG�
FRQGLWLRQ�LQ�ZRUNSODFH�DUHD��

6DIHW\�,QGXFWLRQ�7UDLQLQJ��6,&��$FWLYLWLHV�LQ�&&,�)DFWRU\�3UHPLVHV�

6HFXULW\�7UDLQLQJ�,QVWUXFWLRQ�IURP�
6DIHW\�0DQDJHU� ,QVSHFWLRQ�6DIHW\�.QRZOHGJH�7UDLQLQJ�



Ϯϭ�



ϮϮ�

6DIHW\�,QGXFWLRQ�7UDLQLQJ�DQG�5HIUHVKPHQW�7UDLQLQJ�

������7KLV�WUDLQLQJ�SXUSRVH�WR�LPSURYHPHQW�RI�VDIHW\�DZDUHQHVV�DQG�VDIHW\�VHQVH�LQ�
ZRUNSODFH�VDIHW\��0RUHRYHU��ZH�ZRXOG�UHGXFH�QHDU�PLVV��XQVDIH�DFWLRQ�DQG�FRQGLWLRQ�LQ�
ZRUNSODFH�DUHD��

6DIHW\�,QGXFWLRQ�7UDLQLQJ��6,&��DQG�5HIUHVKPHQW�7UDLQLQJ�$FWLYLWLHV�LQ�&&,���1JZH�
.KZD\���)DFWRU\�3UHPLVHV�

6,&�7UDLQLQJ�,QVWUXFWLRQ�IURP�6DIHW\�0DQDJHU�


